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MARKET EVOLUTION
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Biomass Energy Sector

Firewood and charcoal are the main sources of energy
for cooking, heating and illumination in Mozambican
households.

Over 75% of urban and Peri urban HH rely on charcoal
(mainly) and firewood to satisfy their energy demands
(Mainly for Cooking), while in rural areas (firewood is
the main fuel), the % of HH is over 95%.

Price of charcoal has been steadily increasing in recent
years. An average charcoal bag in Maputo city, e.g
costs approximately $25.

The deforestation contributes for the loss of ~300,000
Ha/Year.

13,000 deaths occur annually from indoor air
pollution. i -
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MARKET APPROACH

- Use Carbon Finance Market opportunity;

- Allow implementation of sustainable subsidies;

- Increase purchase power of the end users;

- Achieve HH in remote areas and offer clean
cooking solutions;

Carbon Credits

Potential to scale up the activities/business;
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DISTRIBUTION STRATEGY

- Door r sal ing train I romoter
oor to door sales using trained sales promoters Cash payments vs Installments Q3-

- Facilitates Monitoring 2022

- Cash and Payment in instalments (initial payment c
30%)

- 3 - 12 installments; ® installments

Cash
- Credit department to follow repayment of i

instalments; Sales Distribution Q3-2022
- Small shops in neighbourhoods where stoves

L 12%

are disseminated;
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CHALLANGES AND OPPORTUNITIES

Financial Challenges Opportunity for support

Import Challenges (Raw Material and end products) Opportunity for support
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CHALLANGES AND OPPORTUNITIES (CONT...)

Market Knowledge Challenges Opportunity for support

Distribution Challenges Opportunity for support

® glze==c.
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CHALLANGES AND OPPORTUNITIES (CONT...)

End-User Related Challenges Opportunity for support
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Obrigado pela vossa atencao!
Thank you for your attention

Micas Noa Cumbana

mcumbana@mozcaron.co.mz
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