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@ WHAT IS ALER FOR

ALER is a non-profit Association with the mission
to promote renewable energy in Portuguese-

speaking countries
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AGGREGATION

Platform for information exchange and aggregation
of interests amongst all stakeholders, representing
the common voice of renewable energies in
Portuguese-speaking countries at national and
international level
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PUBLIC AFFAIRS

Liaise with Government institutions and
international organizations to create a favourable
regulatory framework
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COMMERCIAL

Facilitate business opportunities by supporting the
private sector
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SOCIAL

Take advantage of the social benefits of renewable
energy contributing to the Millennium Development
Goals of reducing poverty and ensuring universal
energy access
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@ WHERE IS ALER ACTIVE

PRIORITY COUNTRIES

ANGOLA, CAPE VERDE, GUINEA BISSAU,
EQUATORIAL GUINEA, MOZAMBIQUE, SAO
TOME AND PRINCIPE & EAST TIMOR

Stimulate less developed renewable energy

markets, by enabling public and private entities,

attracting foreign investment and promoting the
creation of National Renewable Energy
Associations
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PLACE LUSOPHONE COUNTRIES
ON THE RENEWABLE ENERGIES’ MAP
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SUPPORTING COUNTRIES OTHER

BRAZIL & PORTUGAL COUNTRIES all other
Enhance existing specialized countries worldwide
knowledge and experience, by working Support to

with National Renewable Energy internationalization and
Associations and supporting the investment in the
internationalization of companies to renewable energy sector in
the remaining Portuguese-speaking Portuguese-speaking
countries countries



@ WHAT DOES ALER DO

KNOWLEDGE SHARING REPRESENTATIO
Publish national reports Create and/or strengthen National Participate in natior|1\|al and international
. Renewable Energy Associations meetings and events, as speakers or
é RELATORIOS delegates
— MACIONAIS DO PONTO DE SITUACAO
T DASHIERGAS REHOVAVLE Organize B2B meetings and trade
missions to promote and support to the Act as confederation of companies and
Provide an online database of renewable private sector Renewable Energy National Associations,
energy publications available for free coordinating interests and information
Promote high-level meetings and
LER contacts for capacity building at Cooperate with international organizations, to
!,_ A government level become partners of ALER

Organize an online database with the list of
all entities working in the renewable energy

i DIRECTORIO

- DE CONTACTOS ALER

/-— - ® Manage media
°

Send regular Newsletters
Qe COMMUNICATION  * Disclose legislation, news and funding and
\ e investment opportunities monitoring services

® Organize national and international events
“ ® Provide exclusive networking opportunities
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@ ALER’S MEMBERS
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@ WHAT PROJECTS DOES ALER HAVE

. 2016 -2018
\ RECP Support to the promotion of renewable energy markets in

(. Africa-EU Renewable Energy Portuguese speaking countries
S Cooperation Programme

AR\ UNITED NATIONS

Promoting investments in small to UNID

medium scale renewable energy N !\@/EV INDUSTRIAL DEVELOPMENT ORGANIZATION
technologies in the electricity sector
of Guinea Bissau

E DA LINGUA
PORTUGAL

MINISTERIO DOS NEGOCIOS ESTRANGEIROS

c CAMOES ) 2017 - 2018
DA COOPERACAO
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@ WHAT WE'VE LEARN FROM 2018

1. Operational capacity of four projects in a year, but to
guarantee our sustainability ALER need three
permanent employees;

2. Increased of visibility;

3. Attract news members and keep the current ones is
still our biggest challenge;

4. Support the creation of Renewable Energies
National Associations beginning to show results.
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@ ALER’S 2018 HIGHLIGHTS

Conferéncia Internacional

Energia Sustentavel
na Guiné-Bissau

Guinea Bissau Sustainable Energy
International Conference

Energia Sustentdvel
na Guiné-Bissau

Guinea Bissau Sustainable
Energy Investment Workshop

Maio / LISBOA

/  EDIFICIO SEDE DA EDP
Mcy2019 /' aw 24desulho, 12

6 = 7 Dezembro BISSAU
December 2018 / Hotel Ledger Bissau

STP VALIDATION WORKSHOP
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@ PRIORITIES TO 2019

1. Guarantee new contracts to 2019;

2. Attract new projects;

3. Extend ALER’s action to Angola and Cape Verde;

4. Strengthen ALER lusophone cooperation

throughout National Associations and CPLP Energy
network;

5. Review and reinforce value propositions to new and
actual members;

6. Reinforce and replicate national products portfolio;

7. Increase visibility.
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@ EVENTS for 2019

INTERNAL

1. Informative Session on
Lusophone Compact and other
financing instruments - May
2019

2. ALER Open Day 3rd Edition -

July

International Conference at Sao
Tomé and Principe — October

Workshops to Renewable Energy
National Associations — October

Small event to Renewable
Energy National Association

PRESENTATION OF THE PROJECT

Africa Energy Forum — 11 to 14
June;

1st Renewable Energy Forum in
Angola — 19 June;

Meeting of the CPLP Energy
Ministers - November

Africa Investment Forum -
November.



REPORTS

Will be published at September
2019
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R o @ @ ALER &= ATTRACTION

EXPANSION:
LER

RENOVAVEIS SOBRE MECENAS SUBMETER PESQUISAR

FORMAGAQ PUBLICAGOES

BEM-VINDO AO CENTRO
DE DOCUMENTACAO DA ALER

. A LCRenovaveis consiste numa base de dados online, de acesso simples, B
{3} ENERGIAS RENOVAVEIS EM ; ) B ) . .
= universal e gratuito, de publicagaes sobre energias renovaveis nos paises

»
TOM E E lusafonos & regioes nas quais estes 58 inserer.
0 L 0PI 0

FORMACAO v PUBLICACOES >

PESQUISAR  SUBMETER
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@ OTHER PROJECTS AND FINANCING

« PRE LEAP RE (Preparing for a Long-Term Joint EU-AU Research and
Innovation Partnership on Renewable Energy);

 CPLP Energy Network;
 CPLP Cooperation Fund to LERenovaveis grants;

 Cape Verde— Luxdev e ECREEE;
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PLATFORM TO PROMOTE INVESTMENT, EXPERIENCE, TECHNOLOGY AND RENEWABLE
ENERGIES' POTENTIAL, PUTTING ALL STAKEHOLDERS IN CONTACT AND ENSURING A
FAVORABLE REGULATORY FRAMEWORK

CONTACT

Isabel Cancela de Abreu
Executive Director

+35191603 2187
isabel.abreu@aler-renovaveis.org




